
 

WĂŐĞ�ϭ 

1(;7�0((7,1* 

7XHVGD\����$SU������������SP 

&ƌĞĞŵĂŶƐ��ĂǇ��ŽŵŵƵŶŝƚǇ�,Ăůů͕�
&ƵŶĐƟŽŶ�ƌŽŽŵ 

���+HSEXUQ�6WUHHW��3RQVRQE\� 

&200,77((  

&KDLUPDQ�-�&UDLJ�6DUJHQW -RKQ�:DWNLQV� 

6HFUHWDU\�-��%UHWW�3HDFRFN /DQFH�:KLWIRUG 

7UHDVXUHU�-��0DUN�5REVRQ  

  

(',725��/DQFH�:KLWIRUG 

��H���ODQFHZKLWIRUG#KRWPDLO�FRP 

:(%0$67(5��5REHUW�:LOOLV 

��H��MD[EZ#RUFRQ�QHW�Q] 

(0$,/��LSPVDXFNODQG#JPDLO�FRP 
  
:(%��LSPVDXFNODQG�KREE\YLVWD�FRP 
 
<$+22� 
 JURXSV�\DKRR�FRP�JURXS�LSPVDXFNODQG 
 
)$&(%22.� 

������/LQN�IURP�WKH�,306�$XFNODQG�tĞďƐŝƚĞ 

 �ŽŶƚĞŶƚƐ 
�ƵůůĞƟŶ��ŽĂƌĚ 

/�D�ϭͬϰϴ�,ĞŝŶŬĞů�,Ğ�ϭϭϭ��

^,KZd�^d�Z>/E'�DŬ�/�ͬ///�/E�Z�&�

/WD^��ƵĐŬůĂŶĚ�ϮϬϮϬ��'D�DŝŶƵƚĞƐ�
Ϯϭ͘ϬϰͬϮϬϮϬ 

:
Ƶ
>
Ǉ 
� 
Ϯ
Ϭ
ϭ
ϳ 

�
h
'
h
^
d
Ϯ
Ϭ
ϭ
ϳ 

^

$QRWKHU� \HDU� KDV� UROOHG� DURXQG�DQG� WKLV�PHDQV� LW¶V� WLPH� IRU�
RXU� ����� DQQXDO� JHQHUDO� PHHWLQJ�� � )RU� \RXU� UHIHUHQFH� �� D�
FRS\�RI�WKH�PLQXWHV�RI�WKH������$*0�LV�LQFOXGHG�ODWHU�LQ�WKLV�
QHZVOHWWHU� 

7KHUH� LV�PXFK� WR� GLVFXVV� DW� WKLV� \HDU¶V� $*0�� QRW� WKH� OHDVW�
EHLQJ�WKH�QHHG�WR�ILQG�DQRWKHU�PRQWKO\�PHHWLQJ�YHQXH�IRU�WKH�
IRUHVHHDEOH� IXWXUH�� �2Q� �SDJH���RI� WKHUH� LV�D�PHVVDJH�IURP�
0DUN� 5REVRQ� ZKLFK� SURYLGHV� GHWDLOV� UHJDUGLQJ� WKH� EDFN�
JURXQG��RI��WKLV�VLWXDWLRQ��0DUN�DOVR�SXWV�IRUZDUG��D�SURSRVDO�
IRU� D�SRWHQWLDO� VROXWLRQ�ZKLFK� ,¶P�VXUH�ZLOO� SURYLGH� WKH�EDVLV�
IRU�D�KHDOWK\�GLVFXVVLRQ�RQ�7XHVGD\�QLJKW�� 

2Q�D� EULJKWHU� QRWH�ZH�ZRXOG� OLNH� WR� LQIRUP� WKH�PHPEHUVKLS�
WKDW� SODQQLQJ� IRU� WKH� QDWLRQDOV� LQ� � 2FWREHU� LV� SURJUHVVLQJ��
7KHUH�DUH�VWLOO�PDQ\�GHWDLOV�WKDW�QHHG�WR�EH�ILUPHG�XS��QRW�WKH�
OHDVW�EHLQJ�D�YHQXH��:H�ZHUH�RSWLPLVWLF� WKDW�VRPH�DUUDQJH�
PHQW�FRXOG�EH�PDGH�ZLWK�027$7�DIWHU� WKH\�FRQWDFWHG�XV�D�
ZKLOH� DJR�� 8QIRUWXQDWHO\� WKH\� KDYH� VLQFH� FRPH� EDFN� WR� XV�
VD\LQJ� WKDW� WKH\� FDQ
W� DFFRPPRGDWH� XV� WKLV� WLPH��:H� KDYH�
GLVFXVVHG�D�QXPEHU�RI�RSWLRQV�EXW�DQ\�VXJJHVWLRQV�IRU�D�VXLW�
DEOH�YHQXH�DUH�VWLOO�ZHOFRPH� 

$OVR� WLPH�IRU�D�IULHQGO\�UHPLQGHU� WKDW�VXEV�DUH�QRZ�GXH�DQG�
UHPDLQ� DW� WKH� VDPH� OHYHOV� ZH� KDYH� PDLQWDLQHG� IRU� D� ZKLOH�
QRZ���3D\PHQW�GHWDLOV�DUH�RQ�SDJH�� 

)URP�WKH�(GLWRU 
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0HPEHUVKLS�
7\SH 

'HVFULSWLRQ &RVW 

)XOO /LYLQJ�LQ�WKH�$XFNODQG�0HWURSROLWDQ�$UHD 1=��� 

2XW�2I�7RZQ /LYLQJ���NP�RU�PRUH�IURP�FHQWUDO�$XFNODQG� 1=��� 

-XQLRU 6DPH�ULJKWV�DV�IXOO�PHPEHUVKLS�IRU�WKRVH�XQGHU��� 1=��� 

�s�Ed^ 
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7XHVGD\�RI�HYHU\�0RQWK�DW�WKH�
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1RWKLQJ�WR�UHSRUW�WKLV�PRQWK�� 

 

 

 

 

$SULO 7XHVGD\���WK�$SULO��$QQX�
DO�JHQHUDO�PHHWLQJ 

  

 

1RWH�RXU�PHHWLQJ� 
WLPH�LV�EDFN�WR������SP 
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7KH� IROORZLQJ� UHWDLOHUV� KDYH�
NLQGO\� DJUHHG� WR� RIIHU� ,306�
$XFNODQG� FOXE� PHPEHUV� D�
GLVFRXQW� RQ� WKHLU� SXUFKDVHV�
XSRQ� SUHVHQWDWLRQ� RI� WKHLU�
FXUUHQW�,306�$XFNODQG�0HP�
EHUVKLS�FDUG�� 
7KH�GLVFRXQW� RQO\� DSSOLHV� RQ�
VHOHFWHG� SURGXFW� OLQHV� DQG�
UHPDLQV� DW� WKH� GLVFUHWLRQ� RI�
WKH�UHWDLOHU� 
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0RXQW�(GHQ 
$XFNODQG� 
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&QU�0DUNHW�5G�	�*W�6RXWK�5G 
$XFNODQG� 
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���� RQ� NLWV� DQG� PRGHOOLQJ�
VXSSOLHV 

 
 
 
 
 
 
 
 
8QLW� ���� *UHHQZLFK� :D\��
8QVZRUWK� +HLJKWV�� $XFN�
ODQG� 
3K� �������������� 
 
����RQ�NLWV�DQG�PRGHOOLQJ�
VXSSOLHV 

 

 

 

 

 

 

0HUY�6PLWK�+REELHV 
 
���'DYLV�&UHVFHQW 
1HZPDUNHW 
$XFNODQG 
 
���� RII� PRVW� LWHPV� RQ�
SUHVHQWDWLRQ� RI� ,306� $XFN�
ODQG�0HPEHUVKLS�&DUG��� 
 
 
 
 
 

$YHWHN�/LPLWHG 
 

*Z\Q�DQG�&KULVWLQD�$YHQHOO 
���/DXUHQ�*URYH��5'����3D�
SDNXUD�� 
$XFNODQG� ������ 1HZ� =HD�
ODQG� 
S��������������������� 
P�������������������� 
H��DYHWHNQ]#JPDLO�FRP 
ZZZ�DYHWHN�FR�Q] 
1HZ�=HDODQG�0DVWHU�$JHQWV�
IRU� 
$XV]DF� (&2� %DOVD� �� %RE�
6PLWK� ,QGXVWULHV� -� &\�
DQRDFU\ODWHV� DQG� (SR[LHV� ��
$LUVDLO�,QWHUQDWLRQDO�.LWVHWV 
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+L�WR�DOO�PHPEHUV��� 

 

,W�ZDV�P\�IDXOW�DQG�,�DSRORJLVH�� 

 

%XW�,�KDYH�H[FXVHV� 

 

6RPH�RI�\RX�ZLOO�NQRZ�WKDW�,�DP�D�YHWHULQDU\�VSHFLDOLVW�ZKR�DOVR�RZQV�0RGHODLU��6LQFH�)HEUX�
DU\�,�KDYH�EHHQ�ZRUNLQJ�RQ� P\�RZQ�DW�P\�YHW�MRE�OHDGLQJ�WR�YHU\�EXV\�GD\V�DQG�ORQJ�KRXUV� 

%UHWW�GLG�KLV�MRE�DQG�PDGH�ERRNLQJV�IRU�WKH�URRP��WKHQ�VHQW�PH�D�VWULQJ�RI�HPDLOV��HDFK�RQH�RI�
ZKLFK�FRQWDLQHG� D�OLQN�WR�SD\�WKH�FRXQFLO��7KHUH�LV�QR�RSWLRQ�WR�SD\�DV�RQH�ORW��\RX�KDYH�WR�
SD\�HDFK�RQH� �<RX�KDYH�WR�SD\�ZLWKLQ�DERXW���GD\V�WR�FRQILUP�WKH�ERRNLQJ��  

<RX�PD\�NQRZ�WKDW�WKH�FOXE�EDQN�DFFRXQW�KDV�QR�RQOLQH�DFFHVV��VR�,�ZRXOG�HLWKHU�KDYH�WR��D��
SD\�DERXW�����IURP�P\�RZQ�DFFRXQW��DQG�WR�EH�KRQHVW�,�DP�RIWHQ�D�ELW�EURNH��RU��E��JHW�WR�WKH�
FRXQFLO�LQ�SHUVRQ�DQG�SD\�E\�FKHTXH��LPSRVVLEOH�ZLWK�P\�ZRUNORDG�� 

,W�ZRXOG�PHDQ�DERXW���-���PLQXWHV� RQOLQH�WR�GR�WKH�SD\PHQWV��DJDLQ�DVVXPLQJ�,�FRXOG�ILQG�
VRPH�RI�P\�RZQ�PRQH\�WR�XVH��DQG�,�MXVW�GLG�QRW�KDYH�WLPH�WKH�ZHHN�LQ�TXHVWLRQ� 

,�KDG�DVVXPHG�WKDW�,�FRXOG�SLFN�XS�WKH�ERRNLQJ�SURFHVV�DQG�VWDUW�DJDLQ��EXW�LQ�WKH�LQWHUYHQLQJ�
WLPH�VRPHRQH�HOVH�KDV�MXPSHG�LQ�DQG�ERRNHG�WKH�FHQWUH� 
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,�IHHO�UHVSRQVLEOH�WR�KHOS��DQG�WR�EH�KRQHVW�,�QHYHU�OLNHG�WKH�)UHHPDQ¶V�%D\�URRP�VR�ZDV�DO�
UHDG\�WKLQNLQJ�DERXW�RSWLRQV� 

7KHUH�LV�D�QLFH�PHHWLQJ�URRP�XSVWDLUV�DW�WKH�+RUVH�DQG�7UDS�SXE�LQ�0RXQW�(GHQ� �3DUNLQJ�LV�
JRRG�� 

,�KDYH�RIIHUHG�WKH�FRPPLWWHH�WKDW�LI�ZH�ERRN�WKDW�YHQXH�WKHQ�0RGHODLU�ZLOO�VSRQVRU�WKH�GLIIHU�
HQFH�EHWZHHQ�ZKDW�ZH�ZRXOG�SD\�WKH�FRXQFLO�DQG�ZKDW�WKH�URRPV�FRVW��7KLV�ZRXOG�EH�DERXW�
����SHU�\HDU�EXW�,�DP�KDSS\�WR�GR�LW�DV�,�UHDOO\�OLNH�WKH�DELOLW\�WR�KDYH�D�EHHU�EHIRUH�D�PHHWLQJ��
(QJOLVK�VW\OH� 

7KLV�FDQ�EH�GLVFXVVHG�RQ�7XHVGD\�QLJKW��EXW�LI�WKLV�LGHD�LV�QRW�DGRSWHG�ZH�KDYH�WR�ILQG�D�QHZ�
YHQXH�TXLFNO\�� 

 

5HJDUGV 
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,&0������+HLQNHO�+H����=�³=ZLOOLQJ´ 
%\�%UHWW�3HDFRFN 

7KDQNV�WR�7KH�0RGHO�5RRP��UHWDLO�ZDV����������NLWV�KDV�����SDUWV�DQG�D�ZLQJVSDQ�RI���PP�
�DOPRVW�ô�RI�D�0HWUH�����0DUNLQJ�RSWLRQV��RQH�VWDQGDUG�5/0�������RYHU����ZLWK�³2VWIURQW´�<HOORZ�
,'�PDUNLQJV��DQG�RQH�LQ�:LQWHU�ZKLWH�RYHU����XQGHUVLGHV�ZLWK�VLPLODU�³2VW)URQW´�\HOORZ�,'�PDUN�
LQJV� 

,&0�KDYH�LQ�WKH�ODVW���RU���\HDUV�UHOHDVHG�NLWV�LQ�������RI�PRVW�RI�WKH�PDMRU�W\SHV�RI�*HUPDQ�0H�
GLXP�%RPEHUV��WKLV�LQFOXGHV�WKHLU�'RUQHU�'R-��=��'����IDPLO\��IROORZHG�UHFHQWO\�E\�WKHLU�ILUVW�
'RUQLHU�'R-���V��7KH�-XQNHUV�-X-��$��%RPEHUV���-��&�)LJKWHUV��DQG�-��'��5HFRQQDLVDQFH�
IDPLOLHV��,Q�EHWZHHQ�WLPHV�WKH\�IRXQG�WLPH�WR�DOVR�UHOHDVH�D�IDPLO\�RI�+HLQNHO�+H-���V��ZLWK�PRVW�
RI�WKH�%RPEHU�W\SHV�FRYHUHG��:LWK�FRUUHFW�YDULDQFHV�EHWZHHQ�VXE-W\SHV�SURYLGHG�LQ�WKH�NLW�� 

/DVW�\HDU�WKH\�DQQRXQFHG�D�QHZ�+HLQNHO�+H-����YDULDQW��WKH�*OLGHU�WXJ�+H-���=�RU�=ZLOOLQJ�
�7ZLQ�RU�*HPLQL��7KLV�ZDV�GHYHORSHG�DV�D�WXJ�IRU�WKH�0HVVHUVFKPLWW�0H�����³*LJDQW´�JOLGHU�DV�
WKH�FRPPRQ�PHWKRG�RI�JHWWLQJ�WKDW�EHDVW�DLUERUQH�ZDV�WKH�UDWKHU�ULVN\�WRZ�E\���0HVVHUVFKPLWW�
%I���V�ZRUNLQJ�DV�D�7URLND��7KLV�ZDV�NQRZQ�DV�D�³7URLND�6FKOHSS´��EHORZ��7KLV�DUUDQJHPHQW�UH�
VXOWHG�LQ�D�QXPEHU�RI�FUDVKHV�DPRQJ�WKH�7XJV�DQG�RQH�FUDVK�RI�D��ODGHQ�0H-����� 

7KH�5/0�VRXJKW�D�TXLFN�LQWHULP�VROXWLRQ�DQG�+HLQNHO�WRRN�XS�WKH�FKDOOHQJH���6DGO\��WKH��-
HQJLQHG�-XQNHUV�-X-���DQG�-X-�����$OUHDG\�LQ�SURGXFWLRQ��ZHUH�WR�SURYH�LQDGHTXDWH�WR�WKH�WDVN��
DEOH�WR�JHW�DQ�HPSW\�0H-����DLUERUQH��EXW�QRW�RQH�ZLWK�PRUH�WKDQ�D�����ORDG����+HLQNHO�PDGH�DQ�
QHZ�ZLQJ�FHQWUH-VHFWLRQ�ZLWK�D��WK�HQJLQH�DQG�FRQMRLQHG���+HLQNHO�+H-���+-��IXVHODJHV�DQG�
RXWHU�ZLQJV��PDNLQJ�WKH�UHVXOWDQW�SODQH�DOPRVW�DV�ODUJH�DV�WKH�JOLGHU�LW�ZDV�WR�WRZ��$GGLWLRQDO�
SXOOLQJ�SRZHU�ZDV�IRXQG�LQ�ILWWLQJ�WKH�3DGGOH�EODGHG�SURSHOOHUV�WR�WKH�QHZ�DLUFUDIW�DQG�LW�ZDV�
DEOH�WR�WRZ�D�IXOO\�ODGHQ�0H-����LQWR�WKH�DLU�IURP�HYHQ�D�JUDVV�UXQZD\�� 
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&RQYHQLHQWO\�WKH�=ZLOOLQJ�ZDV�DOVR�DEOH�WR�WRZ���RI�WKH�VPDOOHU�*RWKD�*R-����DVVDXOW�JOLGHUV��MXVW�
QRW�DW�WKH�VDPH�WLPH�DV�WKH�³*LJDQW�´���3URGXFWLRQ�ILJXUHV�DUH�LQFRQVLVWHQW�EXW�DW�OHDVW����=ZLOO�
LQJV�ZHUH�EXLOW��PRVW�EHLQJ�XVHG�RQ�WKH�(DVWHUQ�)URQW��DQG�VRPH�ZHUH�VHHQ�EHWZHHQ�6LFLO\�DQG�
1RUWK�$IULFD�LQ�����-�����$W�OHDVW�RQH�EHLQJ�VKRW�GRZQ�� 

 

 

 

7KH�NLW�FRPHV�LQ�D�W\SLFDO�,&0�%R[��DQG�RXWHU�IOLPV\�FRYHU�RYHU�D�VWXUG\�LQQHU�ER[��RU�LQ�WKLV�FDVH�
��RI�WKHP��:KDW�\RX�JHW�LV�7ZR�+HLQNHO�+H����ER[HV�DQG���FRPSOHWH�NLWV�RI�WKH�+H���-+���EXW�
RQH�ER[�FRQWDLQV�WKH�LQVWUXFWLRQV��D�QHZ�GHFDO�VKHHW�ZLWK�WZR�PDUNLQJ�RSWLRQV��DQG�DOVR��D�QXP�
EHU�RI�H[WUD�VSUXH�WUHHV��7KH�VHFRQG�ER[�ODFNV�D�VHFRQG�VHW�RI�ZLQJV��<RX�DOVR��JHW���HQJLQH�	�
3URSHOOHU�VSUXHV����H[WUD�7DLO-SODQH�	�(OHYDWRU�VSUXHV����FOHDU�VSUXHV�RQH�RI�ZKLFK�DSSHDUV�WR�EH�
QHZ��DQG���VSUXHV�ZKLFK�SURYLGH�WKH�FRPSOHWH�QHZ�ZLQJ�FHQWUH�VHFWLRQ�DQG�WKH�FKDQJHG�PDLQ�
ZLQJ�VSDUV�IRU�FRQVWUXFWLRQ��1RW�XQQDWXUDOO\�WKHUH�DUH�D�/27�RI�SDUWV�PDUNHG�³1RW�IRU�8VH´���� 



 

WĂŐĞ�ϳ 

 

 

:HOO��LI�\RX�KDYH�UHDG�DQ\�RI�P\�,&0�NLW�UHYLHZV�\RX�ZLOO�NQRZ�WKDW�,�KDYH�QRW�IDLOHG�WR�EH�LP�
SUHVVHG�E\�WKH�TXDOLW\�DQG�ILQHVVH��LQ�GHVLJQ�DQG�HQJLQHHULQJ�WKDW�WKH�FRPSDQ\�QRZ�SXWV�LQWR�
WKHLU�NLWV�RI�$1<�VXEMHFW�DQG�VFDOH��DQG�WKH�=ZLOOLQJ�LV�E\�QR�PHDQV�DQ�H[FHSWLRQ���&RQVWUXFWLRQ�
EHJLQV�ZLWK�WKH�FHQWUDO�NHHO�RI�HDFK�IXVHODJH��7KHUH�LV�QR�ERPE-ED\�LQ�WKH�=ZLOOLQJ��VR�LW�LV�UH�
SODFHG�E\�D�ZDONZD\�IURP�WKH�FRFNSLW�WR�WKH�XSSHU�JXQQHU�SRVLWLRQ���2QFH�WKH�IUDPHZRUN�LV�GRQH�
\RX�WKHQ�EXLOG�XS�WKH�8QGHUFDUULDJH�%D\V�LQ�WKH�ZLQJV��MRLQ�WKH�IUDPH�ZRUN�DQG�VWDUW�RQ�WKH�UHVW�
RI�WKH���LQWHULRUV��3$<�&/26(�$77(17,21�WR�WKH�SDUWV�EHLQJ�XVHG��DV�VRPH�UHSODFH�WKH�VWDQG�
DUG�SDUWV�DQG�ZLOO�QRW�ILW�LQ�WKH�=ZLOOLQJ��7KLV�LV�HVSHFLDOO\�WUXH�ZKHQ�EXLOGLQJ�WKH�SRUW�DQG�VWDU�
ERDUG�IXVHODJHV�DQG�WKH�QHZ�6SDUV�DUH�³KDQGHG´��VR�GRQ
W�JHW�WKHP�FRQIXVHG�� 



 

WĂŐĞ�ϴ 

2QFH�\RX�JHW�WKH�WZR�IXVHODJHV�DVVHPEOHG�WKH�ZLQJV�DUH�WKH�QH[W�VWHS�DQG�WKH\�WRR�KDYH�D�IHZ�
SLWIDOOV�IRU�WKH�XQZDU\��7KH�LQVWUXFWLRQ�KDYH�\RX�ILW�WKH�H[WHUQDO�UDFN�SLHFHV�EHIRUH�DQ\�RI�WKH�ZLQJ�
SDQHOV��7KH\�VLW�RYHU�WKH�%RPE-ED\�GRRUV�LQ�WKH�FHQWUH�RI�HDFK�IXVHODJH��,�ZDV�FXULRXV�DV�WR�ZK\�
WKLV�VKRXOG�EH�VR��EXW�LW�WXUQV�RXW�WKDW�WKH\�DFW�DV�D�KROGLQJ�NHHO�IRU�WKH�LQQHU-ZLQJ�XQGHUVLGHV�
�:K\�H[WHUQDO�UDFNV�RQ�WKH�=ZLOOLQJ"�%HFDXVH�WKH\�ZHUH�JDV�KRJV�DQG�QHHGHG��[����OLWUH�GURS�
WDQNV����SHU�IXVHODJH��ZKHQ�WRZLQJ����0RVW�RI�WKH�UHVW�RI�WKH�DVVHPEO\�VKRXOG�EH�VWUDLJKW�IRUZDUG�
ZLWK�RQO\�WKDW�H[WUD�HQJLQH�WR�PLQG�RXW�IRU��7KHVH�DUH�WKH�³+DQGHG´�6SDUV�RQ�WKHLU�VSUXHV-�)URQW�
DERYH�DQG�UHDU�EHORZ� 



 

WĂŐĞ�ϵ 

7KH�GHFDOV�WKHPVHOYHV�DUH�W\SLFDO�RI�WKH�7\SH�XVHG�LQ�,&0�NLWV��ZHOO�SULQWHG��SHUIHFW�UHJLVWHU�
DQG�RSDTXH�FRORXUV��7KH�PRGHOOHU�ZLOO�QHHG�WR�VXSSO\�+DNHQNUHX]HQ�DV�SHU�XVXDO��7KLV�VKRXOG�
QRW�EH�D�YHU\�GLIILFXOW�IL[�DV�WKHUH�DUH�PDQ\��PDQ\�$0�VHWV�IRU�WKLV���LQ�$//�VFDOHV��%HORZ�DUH�
VRPH�PRUH�VSUXH�VKRWV�IURP�WKH�NLWV� 



 

WĂŐĞ�ϭϬ 

��HQJLQH�VSUXHV�DUH�SURYLGHG�IRU�WKH���HQJLQHV�RI�WKH�DLUFUDIW���1RWLFH�WKH�H[WUD�ERPEV�\RX�ZLOO�
QRW�QHHG�LQ�WKLV�NLW��-����LQ�WRWDO���� 



 

WĂŐĞ�ϭϭ 

7KLV�LV�WKH�VLQJOH�VHW�RI�PDLQ�ZLQJV�LQ�WKH�GXDO�NLW��2QH�ZLQJ�WR�HDFK�VLGH�DQG�WKH�QHZ�FHQWUH-
VHFWLRQ�EHWZHHQ���6HH�WRS�RI�UHYLHZ�SDJHV�� 

,Q�����WK�VFDOH�WKLV�LV�QRW�D�VPDOO�NLW��ZLWK�D�ZLQJVSDQ�FORVH�WR�WKDW�RI�D�%-���/LEHUDWRU��<HDUV�
DJR��ZKHQ�,�VWLOO�KDG�WKH�H\HVLJKW�IRU������VFDOH�,�GHDUO\�ZDQWHG�WR�JHW�WKH�,WDOHUL�=ZLOOLQJ�.LW��EXW�
,�RQO\�HYHU�VDZ�LW�RQ�WKH�VKHOYHV�ZKHQ��P\�ILQDQFHV�ZHUH�QRW�VXSSRUWLYH��7KH�,WDOHUL������NLW�ZDV�
H[SHQVLYH��HYHQ�WKHQ��,&0�KDYH�ULGGHQ�WR�WKH�UHVFXH�ZLWK�WKLV�NLW��DQG�LW�LV�D�FRUNHU��7KH�QHZ�
SDUWV�DQG�WKH�LQFOXVLRQ�RI�����RI���FRPSOHWH�+H-���+-��NLWV�PDNH�EX\LQJ�DQG�EXLOGLQJ�WKLV�YHU\�
XQXVXDO�SODQH�VRPHWKLQJ�RI�D�QR-EUDLQHU�IRU�DQ\RQH�ZKR�OLNH�WKH�VXEMHFW� 

5DWLQJ��([FHOOHQW�NLW�RI�D�PRVW�XQXVXDO�VXEMHFW��,&0�DUH�VFKHGXOHG�WR�UHOHDVH�D�*RWKD�*�����
JOLGHU�NLW�ODWHU�LQ����������ZKLFK�ZRXOG�PDNH�DQ�H[FHOOHQW�FRPSDQLRQ�SDLU�IRU�WKLV�NLW��:KR�
NQRZV��0D\EH��MXVW�PD\EH�,&0�KDYH�SODQV�IRU�D������0H�����IRU�WKH�IXWXUH"�$IWHU�WKLV�NLW��QRWK�
LQJ�ZRXOG�VXUSULVH�PH���� 



WĂŐĞ�ϭϮ 

 

 

6+257�67(5/,1*�0N�,��,,,�,1�5$)�6(59,&(�E\�-RQDWKDQ�)DOFRQHU 
�:,1*/($'(5�3+272�$5&+,9(�180%(5��� 

%RRN�UHYLHZ�E\�3HWH�0� 

+RW�RII�WKH�SUHVV�LV�WKH�ODWHVW�SKRWR�DUFKLYH�ERRN�IURP�:LQJOHDGHU�3XEOLFDWLRQV�LQ�WKH�8.��,�UH�
FHLYHG�P\�FRS\�WKLV�ZHHN�DQG�ZLWK�WKH�RWKHUV�LQ�WKLV�VHULHV��,�ZRXOG�KLJKO\�UHFRPPHQG�LW�IRU�DQ�
\RQH�SODQQLQJ�D�6WHUOLQJ�EXLOG��RU�IRU�DQ\�DYLDWLRQ�IDQ�ZKR�OLNHV�WR�NHHS�DQ�XSGDWHG�OLEUDU\� 
 
�)URP�WKH�SXEOLVKHU
V�SUHIDFH�� 
7KH�6WLUOLQJ�KDV�FRPH�LQ�IRU�D�ORW�RI�)ODN�RYHU�WKH�\HDUV��ERWK�OLWHUDOO\�DQG�PHWDSKRULFDOO\��
+DPSHUHG�E\�D�SRRU�VHUYLFH�FHLOLQJ�DQG�D�'DVWDUGO\�DQG�0XWWOH\�VW\OH�XQGHUFDUULDJH�� LW�
KDV�DOZD\V�OLYHG�LQ�WKH�VKDGRZ�RI�WKH�PRUH�LOOXVWULRXV�/DQFDVWHU�DQG�+DOLID[��+RZHYHU��
PRVW�FUHZV�WKDW�IOHZ�WKH�6WLUOLQJ�ZHUH�YHU\�IRQG�RI�WKH�DLUFUDIW�DQG�DOWKRXJK�LWV�FDSDELOL�
WLHV�DV�D�ERPEHU�ZHUH�QHYHU�DV�VWURQJ�DV� LWV�FRQWHPSRUDULHV�� LW�EORVVRPHG� LQWR�DQ�H[�
WUHPHO\�XVHIXO�JOLGHU�WXJ�DQG�6SHFLDO�'XWLHV�DLUFUDIW�WRZDUGV�WKH�HQG�RI�WKH�ZDU��7KLV�DV�
SHFW�ZLOO�EH�FRYHUHG�LQ��RXU�VHFRQG�ERRN�RQ�WKH�DLUFUDIW�� 
 
$V�XVXDO�LQ�WKLV�VHULHV��ZH�GHYRWH�PRVW�RI�WKH�VSDFH�WR�KLJK-UHVROXWLRQ�RULJLQDO�ZDUWLPH�
SKRWRV��ZKLFK�ZH�H[DPLQH�YHU\�FORVHO\�WR�SLFN�RXW�GHWDLOV�WKDW�KDYH�EHHQ�KLGLQJ�LQ�SODLQ�
VLJKW�IRU�RYHU����\HDUV� 
 
6HW�RXW� LQ� WKH�QRZ� IDPLOLDU�$�� ODQGVFDSH� IRUPDW�XVHG�E\� WKLV�VHULHV�� WKLV�YROXPH�EHJLQV�ZLWK�
FRYHUDJH�RI�WKH�����VFDOH�6KRUWV�6���XVHG�WR�SURYH�WKH�GHVLJQ�WKHQ�PRYHV�RQ�WR�WKH�IXOO�VFDOH�
SURWRW\SHV�DQG�WKH�VRUWLQJ�RXW�RI�LW
V�LQLWLDO�SUREOHPV�VXFK�DV�WKH�XQGHUFDUULDJH��1H[W�ZH�PRYH�
RQ�WR�WKH�HDUO\�SURGXFWLRQ�6WHUOLQJ�0N�,�DQG�PDQ\�SDJHV�VKRZ�LW
V�HYROXWLRQ� 
 
 



WĂŐĞ�ϭϯ 

 

7KURXJKRXW�WKH�ERRN�DUH�YDULRXV�FRQVWUXFWLRQ�SKRWRV�WDNHQ�LQ�WKH�IDFWRULHV�DW�6KRUWV�LQ�%HOIDVW�
RU�5RFKHVWHU��DQG�WKH�$XVWLQ�0RWRUV�VKDGRZ�IDFWRU\�DW�/RQJEULGJH�LQ�%LUPLQJKDP� 
$OVR�ZHOO�FRYHUHG�DUH�WKH�HYROXWLRQ�RI�WKH�WXUUHWV�DQG�DUPDPHQW�DQG�WKH�FKDQJHV�PDGH� 

$V�ZLWK�WKH�SUHYLRXV�ERRNV��WKHUH�LV�JUHDW�SKRWR�UHIHUHQFHV�SRLQWLQJ�RXW�GHWDLOV�DQG�GLIIHUHQFHV�
EHWZHHQ�WKH�PDUNV��IURP�WKH�0N�,��WKH�UDSLGO\�DEDQGRQHG�0N�,,�ZLWK�WKH�:ULJKW�&\FORQH�5�����
GXH�WR�LW
V�ODFN�RI�SHUIRUPDQFH�LPSURYHPHQW�RYHU�WKH�%ULVWRO�+HUFXOHV�YHUVLRQV�LW�ZDV�VXSSRVHG�
WR�RYHUFRPH��DQG�WKURXJK�WR�WKH�0N�,,,�ZKLFK�FDUULHG�RXW�WKH�EXON�RI�WKH�PLG�ZDU�ERPELQJ�PLV�
VLRQV�E\�WKH�VTXDGURQV�XVLQJ�WKH�6WHUOLQJ� 



WĂŐĞ�ϭϰ 

 

&RORXU�SODWHV�ZLWK�D�SKRWR�UHIHUHQFH�JLYLQJ�PDUNLQJV�DQG�FRORXU�QRWHV�IRU�PRGHOOHUV�VKRZ�WKH�
HYROXWLRQ� RI� WKH� VFKHPHV� DQG�PDUNLQJV� ERUQ� E\� WKH� 6WHUOLQJ�� 7KDW� EHORZ� LV� D�PDFKLQH� IURP�
1R�����1=��6TXDGURQ�ZKR�ZHUH�RQH�RI�WKH�ODVW�RSHUDWRUV�RI�WKH�6WHUOLQJ�LQ�WKH�IURQW�OLQH�ERPE�
LQJ�UROH�XQWLO�H[FKDQJLQJ�WKHP�IRU�WKH�/DQFDVWHU�LQ�PLG������ 



WĂŐĞ�ϭϱ 

 

)RU�P\VHOI��WKH�EHVW�SDUWV�RI�WKLV�YROXPH�DUH�WKH�PDQ\�FOHDU�DQG�VKDUS�LQWHULRU�SKRWRV�VKRZLQJ�
WKH�FRFNSLW��IOLJKW�HQJLQHHUV�SRVLWLRQ��UDGLR�RSHUDWRUV�SRVLWLRQ��ERPE�DLPHU�SRVLWLRQ�LQ�WKH�QRVH��
DQG�VHYHUDO�LQWHULRU�VKRWV�RI�WKH�UHDU�IXVHODJH�LQWHULRU� 



WĂŐĞ�ϭϲ 

 

6HYHUDO�SKRWRV�VKRZ�WKH�PDLQ�$FKLOOHV�KHHO�RI�WKH�6WHUOLQJ��EHLQJ�WKH�FRQVWUXFWLRQ�RI�WKH�ERPE�
ED\�ZKLFK�QHJDWHG�WKH�XVH�RI�DQ\�ERPEV�ODUJHU�WKDQ�WKH������SGU� 



WĂŐĞ�ϭϳ 

 

$QG�LW
V�RWKHU�SUREOHPDWLFDO�DUHD��WKH�YHU\�FRPSOH[�XQGHUFDUULDJH�V\VWHP� 
 

 
2QFH�DJDLQ��D�PXVW�KDYH�IRU�DQ\RQH�EXLOGLQJ�D�6WHUOLQJ�NLW��ZKLFK�DUH�YHU\�IHZ�DQG�IDU�EHWZHHQ�
LQ�DQ\�VFDOH�� 
 
,�KDYH�DOVR�UHFHLYHG�WKH�ILUVW�RI�WKH�/DQFDVWHU�ERRNV�LQ�WKLV�VHULHV�FRYHULQJ�WKH�HDUO\�SURGXFWLRQ�
PRGHOV�DQG�ZULWWHQ�E\�RXU�RZQ�5LFKDUG�$OH[DQGHU��$�UHYLHZ�ZLOO�IROORZ�LQ�WKH�QH[W�QHZVOHWWHU� 



 

WĂŐĞ�ϭϴ 

,306�$XFNODQG������$*0�0LQXWHV����������� 

0HHWLQJ�&RPPHQFHG�DW��������RSHQHG�E\�&UDLJ�6DUJHQW��&KDLU� 

1R�$SRORJLHV�UHFHLYHG 

 

0DUN�5REVRQ�UHDG�WKH������$*0�0LQXWHV����PRYHG�E\�/DQFH�:KLWIRUG��VHFRQGHG�E\��'DYLG�
6WHZDUW�WKDW�WKH�PLQXWHV�EH�DFFHSWHG��&DUULHG� 

0DWWHUV�$ULVLQJ�-��2QJRLQJ�,VVXHV�ZLWK�&OXE�%DQN�$FFRXQW��FXUUHQWO\�XQGHU�LQYHVWLJDWLRQ�E\�
7UHDVXUHU�WR�LPSURYH�DFFHVV�DQG�IOH[LELOLW\� 

 

&KDLUPDQ
V�5HSRUW�SUHVHQWHG�E\�&UDLJ�6DUJHQW��$FFHSRWDQFH�0RYHG�E\�-RKQ�:DWNLQV��VHF�
%UHWW�3HDFRFN�–�&DUULHG� 

 

7UHDVXUHU
V�5HSRUW�–�'XH�WR�&RYLG����	�/RFNGRZQ7KH�UHSRUW�LV�VRPHZKDW�LQFRPSOHWHHG�EXW�
FRYHUV�WKH�PDLQ�SRLQWV��0RGHODLU�/WG�FRQWULEXWHG�ILQDQFLDOO\�IRU�D�QXPEHU�RI�FOXE�HYHQWV��3UL]HV��
6SHFLDO�RFFDVVLRQV��DQG�UHLPEXUVHPHQW�ZDV�DXWKRULVHG��EXW�QRW�\HW�FODLPHG��7KLV�LV�VKRZQ�LQ�
WKH�UHSRUW�SUHVHQWHG��$FFHSWDQFH�PRYHG�E\�&UDLJ�6DUJHQW��VHF�%\�'DPRQ��&DUULHG� 

 

(OHFWLRQ�RI�2IILFHUV�IRU�����-�����\HDU���&UDLJ�6DUJHQW��)RU�&KDLUPDQ��1R�RWKHU�FDQGLGDWHV��
HOHFWHG�XQRSSRVHG� 

%UHWW�3HDFRFN�IRU�6HFUHWDU\��0RYHG�E\�%DUU\�)ODWPDQ��VHFRQGHG�E\�&UDLJ�6DUJHQW��1R�RWKHU�
FDQGLGDWH��(OHFWHG� 

0DUN�5REVRQ��IRU�7UHDVXUHU��0RYHG�E\�'DYLG�6WHZDUW��VHF�&UDLJ�6DUJHQW��HOHFWHG�XQRSSRVHG� 

 

&RPPLWWHH��/DQFH�:KLWIRUG�–�1HZVOHWWHU�(GLWRU�UHWXUQHG�E\�DFFODPDWLRQ������� 

2WKHU�PHPEHUV��-RKQ�:DWNLQV��'DYH�6WHZDUW��PRYHG�E\�0RYHG�E\�0DUN�5���VHF�E\�&UDLJ�6���
(OHFWHG� 

 

*HQHUDO�%XVLQHVV�������1DWLRQDO�&RPSHWLWLRQ��:LOO�WKH�&RYLG����3DQGHPLF�FDXVH�D�GHOD\�RI�
FKDQJH�RI�YHQXH�–�DIWHU�VRPH�GLVFXVVLRQ�DQG�WKH�QHZV�WKDW�027$7�VHHPV�WR�EH�
³'LVLQWHUHVWHG´�VHYHUDO�RWKHU�YHQXHV�ZHUH�SURSRVHG� 

��������027$7�–�8QOLNHO\ 

��������0DULQH�5HVFXH�&HQWUH�–�0D\�EH�H[SHQVLYH�EXW�ZRUWK�LQYHVWLJDWLRQ� 

��������0W�(GHQ�:DU�0HPHULDO�+DOO�–�$OVR�ZRUWK�LQYHVWLJDWLRQ 

��������$UGPRUH�$7&�+DOO�DW�$UGPRUH�DLUILHOG�–�2XW�RI�FLW\�EXW�KDV�DWWUDFWLRQV�RWKHU�WKDW�SULFH�
�DSSDUHQWO\�QRW�H[SHQVLYH� 

7KH�PHHWLQJ�SDVVHG�D�YRWH�IRU�WKH�&RPPLWWHH�WR�JR�DKHDG�DQG�LQYHVWLJDWH�WKH�DOWHUQDWLYHV� 

 

1(;7�$*0���UG�7XHVGD\�$SULO����� 

&RQILUP������VWDUW�IRU�PHHWLQJV�WKLV�\HDU� 

 

������0HHWLQJ�FORVHG� 



 

WĂŐĞ�ϭϵ 



 

WĂŐĞ�ϮϬ 

&KHFN�RXW�RXU�:HEVLWH�JDOOHU\�IRU�SKRWRV�WDNHQ�RI�PRGHOV�DW�RXU�
PRQWKO\�PHHWLQJV 

 
KWWS���LSPVDXFNODQG�KREE\YLVWD�FRP 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
�ŶĚ�ĂƐ�ƵƐƵĂů�-�ĐŚĞĐŬ�ŽƵƚ�ƚŚĞ�/WD^��ƵĐŬůĂŶĚ�ǁĞďƐŝƚĞ��ĂƐ�ǁĞ͛ƌĞ�ƚƌǇŝŶŐ�ƚŽ�ŬĞĞƉ�ƚŚĞ�ĐŽŶƚĞŶƚ��Ă�ďŝƚ�ŵŽƌĞ�ĚǇͲ
ŶĂŵŝĐ͘��tĞ�ǁŽŶ͛ƚ�ďĞ�ƌĞŐƵƌŐŝƚĂƟŶŐ�ĐŽŶƚĞŶƚ�ĨŽƵŶĚ�ŽŶ�ŽƚŚĞƌ�ǁĞďƐŝƚĞƐ�ďƵƚ�ǁŝůů�ƉƌŽǀŝĚĞ�ůŝŶŬƐ�ƚŽ�ƐŝƚĞƐ�ǁĞ�ƚŚŝŶŬ�
ĂƌĞ�ŽĨ�ŝŶƚĞƌĞƐƚ�ƚŽ�ŵĞŵďĞƌƐ͘�� 

 
 


